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	Minutes of the LIHNN AGM

Held on 17th June 2014 at 12pm

Manchester Conference Centre
	



	PRESENT
	Graham Haldane (chair) Lisa McLaren, Susan Smith (Treasurer), Jo Whitcombe, Mary Hill.


	IN ATTENDANCE
	Anderson, Lucy, Blackburn, Helen, Brayne, Janette, Child, Emma, Cook, Michael, Cotteril, Lynda, Cross, Sarah, Dagnall, Cheryl, Drummond, Laura, Ferri, Vicki, Ford, Suzanne, Gale, John, Gardner, Heather, Gibbs-Monaghan, Zoe, Hall, Angela, Harris, Cath, Hedgecock, Liz, Hopkins, Emily, Horrigan, Maureen, Jones, Peta, Jordan, Virginia, Lamb, Kieran, Livesey, Daniel, Macbeth, Anna, Mayers, Adrienne, Morris, Glenda, O'Mahony, Margaret-Mary,
Schofield, Donna, Sherratt, Alison, Smith, Carmel, Steele, Sue, Stewart, David,
Sutcliffe, Karen, Thomson, Carrie, Thornton, Debra, Timothy, Caroline, Treadway, Victoria, Wilkie, Fran, Young, Gil


	APOLOGIES
	Michael Hargreaves



	NO
	MINUTES
	ACTION

	1
	Welcome & Apologies
GH introduced the AGM
Apologies were noted.


	

	2
	Minutes of the last AGM
These were proposed by Michael Cook and seconded by Jo Whitcombe

	

	3
	Treasurers Annual Report
SS gave a short presentation on the changes to the LIHNN bank account in the year since she took over from Eileen Hume. She has added new signatories, obtained a fixed business address, changed to a business account (from personal), upgraded the membership records and set up a wiki for all the paperwork.
LIHNN accounts were circulated to all attendees and SS explained the transactions.


[image: image1.emf]treasurers report  201415website.pdf



	

	4
	Chair’s report
The committee currently has one vacancy; please email Graham Haldane if you are interested in filling one.
GH updated the attendees on the retirements and leavers for the year.

Key actions for the committee over the last year were:

Christmas Study Day and Quality Awards

Liaison with groups

Review of the constitution

Still to do:

Review of Helping Hands

Expansion of the network (under AOB)
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	5
	Group Updates
Cheshire & Mersey



Victoria Treadway
If you have read the recent copy of LIHNNK –UP you will know that we have gone through a bit of a refresh recently.

· The group has changed to quarterly meetings

· We are touring the different libraries in the patch, so we can have a snoop around

· The sessions now informal show and tell discussions, facilitated by someone who has an interest in the topic

· So far it has proved successful in re-motivating the group and improving library engagement

· We are trying to share our learning through LIHNNK UP, or feeding upwards to help inform regional work.

· Discussions are shared on the group page on the LIHNN website.

Currently we are looking for a volunteer to help with some of the group admin

Cumbria & Lancs




Graham Haldane

· New chair: Debra Thornton

· Mix of face-to-face meetings and conference calls

· Reviewing ‘Passport’ scheme, with view to extending across the North West

· To review implementation plans for ‘Knowledge for Healthcare’

Greater Manchester



            Emily Hopkins

· Membership of group now includes NW CSU

· Reviewing GMHeLP access scheme - developing NW-wide with C&M and C&L

· Setting up an “e-resources support group” for peer-to-peer sharing of tips & support on ‘technical’ side – e.g. Setting up, access management etc

· To be led by Tim Jacobs

· Virtual group/network

Clinical Librarians




Graham Haldane
· Group meetings continue to attract attendance of 15-20 members

· Good level of conversion of activities into collaborative purchases, HENW bids, conference presentations & support for regional & national developments. (e.g. MAP toolkit)

· Attendance of CILIP mentees and trainees a strong feature

· Group Co-chairs, Rosalind McNally & Eva Thackeray. Jo Whitcombe, Secretary. Sue Jennings stood down (success in new role at NICE)

· Clinical Librarian blog 
· Piloting and testing MOOC (Michelle Maden)

· Links with NHS North West  R & D (Lynne  Goodacre)

· NICE Guidelines /Implementation Training with Trainers Group (Annie Koppel) 

Trainers                                                                    Emma Child

· Collaboration with NHS Midlands and East trainers to make inductions more productive. Feedback due soon.
· Teachmeets have been taking place all year – subjects include critical appraisal, icebreakers and research projects.

· The Trainers have a wiki full of useful information and resources. They have recently added an evaluation question bank.

· There will be a study day on eLearning held later in the year, probably September or October.
CPD






   Caroline Timothy
· Development Needs Analysis undertaken in January 2015

· CPD Annual Report 2014-15 available on website

· Support for new managers resources now available

· Feedback for all 2014-15 events was good

· Development programme for 2015-16 underway

· MOOC for Clinical Librarians progressing well

· Thank you to the last Chair (Tracy Owen). New Chair now in place (Caroline Timothy) and new group members appointed - Cheryl Dagnall, Bernie Hayes and Clare Payne

Primary Care




              Michael Cook
· Knowledge sharing event (aka ‘The Medium Day Out’ coming up in July (date TBC)

· Suitable for all 

· Includes launch of evidence synthesis template as developed by group

· Call for anyone interested in leading a discussion

Quality




              Laura Drummond
· MAP Toolkit – maptoolkit.wordpress.com
· KM stories

· Knowledge for Healthcare summary

· Quality Survey – http://resources.lihnn.nhs.uk/wiki/QualityGroup.User-Survey.ashx
· Quality Handbook - http

 HYPERLINK "http://resources.lihnn.nhs.uk/wiki/QualityGroup.Quality-Handbook.ashx" ://

 HYPERLINK "http://resources.lihnn.nhs.uk/wiki/QualityGroup.Quality-Handbook.ashx" resources.lihnn.nhs.uk/wiki/QualityGroup.Quality-Handbook.ashx
· Templates & guidelines

· Collection Development

· Key performance indicators

· Service delivery standards

· Annual report

· Marketing plan

LIHNN Website and Wiki                                           Graham Haldane
http://www.lihnn.nhs.uk/
http://resources.lihnn.nhs.uk/wiki/MainPage.ashx
 http

 HYPERLINK "http://resources.lihnn.nhs.uk/wiki/LQAF.MainPage.ashx" ://

 HYPERLINK "http://resources.lihnn.nhs.uk/wiki/LQAF.MainPage.ashx" resources.lihnn.nhs.uk/wiki/LQAF.MainPage.ashx

	

	
	
	


	6
	ANY OTHER BUSINESS

The major issue was the expansion of HCLU and its remit and how this might affect the LIHNN network.
GH asked what members thought might be the best way to move forward with our patch, task & finish and interest groups. We could look at expansion or parallel groups.

The overall feeling was that it might be good to start with the CPD group and see how this went. There were also suggestions for virtual meetings and collaborative purchasing. There may be different solutions for different types of group.

DS mentioned that there are no formal networks in Y&H or the North East, so any work there would be from scratch and LIHNN needs to think carefully about their role. Previous networks were disbanded. DS had requested guidance from the committee over how to move forward, hence the discussion at AGM.
There was a general agreement that they should receive CPD invites and look to send reps to groups to look at expansion.

Each group chair agreed to take this back to their own group for discussion.

We also looked at setting up a new LIHNN eresources group (introduced by Emily Hopkins)

· Discussion started in Greater Manchester patch group about re-creating a group

· Patch or North-West wide? Or ‘Northern’?

· Interest for example in region wide approach on e-books, including potential of a (one-off) bid to HENW Forerunner Fund


	

	7
	DATE & TIME OF NEXT MEETING

June 2016 – Venue and time TBC
	


________________________________________________________________________________________________________________
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Date 20/07/2015












Version 1
These minutes are an accurate record of the meeting subject to amendments agreed at the subsequent meeting.
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Lessons Learnt

Make sure you transfer the
treasurer’s post before the
» only signatory retires.






Lessons Learnt

Make sure your society has a
fixed business address.






Lessons Learnt

Make sure your society has a
business not a personal
account. -






Lessons Learnt

When collecting membership
fees — know who your
members are. .






Lessons Learnt

When faced with a pile of
paperwork the same height
as you — go digital. .






The Money Bit - Income

Local Authority
membership, £50, 3%

Other, £175, 10%

T Carried forward on
April 1st 2014
University membership, £26 y 59 1 . 89

£255,14%

New income for 2014/15
£1800

NHS Trust membership,
£920, 51%

LIHNN income £28,391.89






The Money Bit - Expenditure

Carry forward to 2015/16
Prizes / awards, £263, £26 ’ 256 - 68

- Expenditure for 2014/15
£2,135.21

Hospitality, 360.01, 17%

Conferences, £1,212, 57%

Retirement gifts, £300,
14%






LIHNN Treasurer’s report 2015/16
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The network for health library information services in the North West

AGM 2015

LIHNN Committee 2014-15

		Name		Organisation		To

		Lisa McLaren (Secretary)		Edge Hill University/Aintree University Hospitals		Feb 16?

		Graham Haldane (Chair)		East Lancashire Hospitals		Mar 16

		Michael Hargreaves		University of Central Lancashire		Mar 17

		Mary Hill		The Christie Hospital		Mar 17

		Susan Smith (Treasurer)		Mid Cheshire Hospitals		June 17

		Joanne Whitcombe		Central Manchester University Hospitals		Mar 17

		Caroline Timothy		Warrington & Halton Hospitals		May 18

		Vacancy		It could be you!?		

		Thanks to those who left the Committee during the year				

		Sue Jennings		Warrington & Halton Hospitals (now at NICE)		

		Jane Roberts		Salford Royal 		







The network for health library information services in the North West

AGM 2015

Retirements & other leavers

		Name		Organisation

		John Addison		Pennine Acute

		Mandy Beaumont		Lancashire Teaching Hospitals

		Deborah Dunton		Pennine Acute

		Wendy Fiander		University of Chester

		Anita Gould		Keyll Darree Library, Isle of Man

		Carole Keeling		East Cheshire

		Cath McCafferty		Mersey Care

		Ruth Silman		University of Manchester

				

		Welcome to all new staff who have joined services in the LIHNN network		







The network for health library information services in the North West

AGM 2015

Key actions/topics

Christmas Study Day

LIHNN Quality Improvement Awards

Recognition of leavers after long-service

Group liaison

Constitution – reviewed

Helping Hands – review on-going

Potential expansion of network (AOB)
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LIHNN Group Updates

16 June 2015

Holiday Inn, Liverpool
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CHESHIRE & MERSEY PATCH GROUP



Refresh of group structure & format - informal ‘show and tell’ / sharing best practice and discussion



Sessions to-date:



   Conducting a service review 



   Demonstrating impact 



   Statistics – why and how we collect them and what   

         we do with them & tour of Neurosupport Library



Future sessions:



   Supporting research and development/audit



   Use of fiction in health library services
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If you have read the recent copy of LIHNNK –UP you will know that we have gone through a bit of a refresh recent.



The group has changed to quarterly meetings

We are touring the different libraries in the patch, so we can have a snoop around

The sessions now informal show and tell discussions, facilitated by someone who has an interest in the topic

So far it has proved successful in re-motivating the group and improving library engagement

We are trying to share our learning through LIHNNK UP, or feeding upwards to help inform regional work.

Discussions are shared on the group page on the LIHNN website.



Currently we are looking for a volunteer to help with some of the group admin
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Cumbria & Lancashire LKS Group

New chair: Debra Thornton

Mix of face-to-face meetings and conference calls

Reviewing ‘Passport’ scheme, with view to extending across the North West

To review implementation plans for ‘Knowledge for Healthcare’





The network for health library information services in the North West

AGM 2015

Greater Manchester Librarians

Membership of group now includes NW CSU

Reviewing GMHeLP access scheme - developing NW-wide with C&M and C&L

Setting up an “e-resources support group” for peer-to-peer sharing of tips & support on ‘technical’ side – e.g. Setting up, access management etc

To be led by Tim Jacobs

Virtual group/network





The network for health library information services in the North West

AGM 2015

LIHNN E-Resources Group?

Discussion started in Greater Manchester patch group about re-creating a group

Patch or North-West wide? Or ‘Northern’?

Interest for example in region wide approach on e-books, including potential of a (one-off) bid to HENW Forerunner Fund







The network for health library information services in the North West

AGM 2015

LIHNN Clinical Librarians Group

Group meetings continue to attract attendance of 15-20 members

Good level of conversion of activities into collaborative purchases, HENW bids, conference presentations & support for regional & national developments. (e.g. MAP toolkit)

Attendance of CILIP mentees and trainees a strong feature

Group Co-chairs, Rosalind McNally & Eva Thackeray. Jo Whitcombe, Secretary. Sue Jennings stood down (success in new role at NICE)

Clinical Librarian blog 

Piloting and testing MOOC (Michelle Maden)

Links with NHS North West  R & D (Lynne  Goodacre)

NICE Guidelines /Implementation Training with Trainers Group (Annie Koppel) 







The network for health library information services in the North West

AGM 2015

LIHNN Trainers Group 

Collaboration with NHS Midlands & East Trainers Group



Teachmeets:

Critical Appraisal 

Icebreakers

Snakes and Ladders



Additions to Trainers wiki 



Trainers’ Study Day 2015 



 















Collaboration- The group were approached by the NHS Midlands and East trainers group last year to assist with a project investigating how to make inductions more interactive. The group trialled the data collection tools and filled out the induction survey. Results are due to be fed back at our September meeting. 



Teachmeets- This is now a standing item on the agenda, giving members of the group an opportunity to practice new or existing training exercises whilst the rest of the group provide feedback. So far this year we have tried out a critical appraisal quiz, various icebreaker exercises and a game of snakes and ladders designed to spark discussion on the benefits and pitfalls of undertaking a research project. 



Trainer’s Wiki- The group maintains a wiki full of useful training resources for all LIHNN members. We have recently added an evaluation question bank which collates questions used to evaluate training from numerous Trusts across the North West. 



Trainer’s Study Day- The group is planning a study day around e-learning to be held later in the year. 
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Development Needs Analysis undertaken in January 2015

CPD Annual Report 2014-15 available on website

Support for new managers resources now available

Feedback for all 2014-15 events was good

Development programme for 2015-16 underway

MOOC for Clinical Librarians progressing well

Thank you to the last Chair (Tracy Owen). New Chair now in place (Caroline Timothy) and new group members appointed - Cheryl Dagnall, Bernie Hayes and Clare Payne

LIHNN CPD Committee Highlights
2014 to 2015

















LIHNN Primary Care Group	

Knowledge sharing event (aka ‘The Medium Day Out’ coming up in July (date TBC)

Suitable for all 

Includes launch of evidence synthesis template as developed by group

Call for anyone interested in leading a discussion







The network for health library information services in the North West

AGM 2015

LIHNN Quality Group

MAP Toolkit – maptoolkit.wordpress.com

KM stories

Knowledge for Healthcare summary

Quality Survey – http://resources.lihnn.nhs.uk/wiki/QualityGroup.User-Survey.ashx

Quality Handbook - http://resources.lihnn.nhs.uk/wiki/QualityGroup.Quality-Handbook.ashx

Templates & guidelines

Collection Development

Key performance indicators

Service delivery standards

Annual report

Marketing plan







The network for health library information services in the North West

AGM 2015

LIHNN website & wiki

http://www.lihnn.nhs.uk/



http://resources.lihnn.nhs.uk/wiki/MainPage.ashx

 

http://resources.lihnn.nhs.uk/wiki/LQAF.MainPage.ashx
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LIHNN AGM 2015

Any other business
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HCLU is expanding

HCLU has recently expanded its remit to provide support to healthcare library & knowledge services in the North East and Yorkshire & Humber

What are the implications of this for LIHNN?

Particularly, how should it affect:

LIHNN as a whole – 3 groups or 1?

CPD/training activities

Interest/task groups

Mirror groups, shadowing, virtual meetings

Collaborative purchasing
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Your network



Contact the committee at:

committee@lihnn.nhs.uk











The network for health library information services in the North West

AGM 2015
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Helping Hands
Horizon scanning
LQAF
MAP Toolkit
Quality Handbook

LIHNN Groups:

LIHNN:
Library and Information

Task Groups Health Network Northwest

Continuing Professional Development
Information Governance
Newsletter Editorial
NW OPAC

Benefits of LIHNN membership:
Networking
Friendship
Peer Support
Joint Working

The objectives of LIHNN are
to promote the maintenance
and improvement of services
to users of health service

Speci'al. Inte_rest _Groups libraries throughout Training
Clinical Librarians the North West. CPD
E-Resources Study Days

Heritage Users

Inter lending
Inter Library Lending

Document Supply

Mental Health Newsletter
Primary Care Librarians Information
Quality Group Electronic Developments
Trainers

Library Assistant Network

Access to the North West OPAC
Patch Groups

Cheshire and Merseyside
Greater Manchester See the LIHNN website for

Cumbria and Lancashire information on how to join





http://resources.lihnn.nhs.uk/wiki/MainPage.ashx
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