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The team enables HEE staff to:
• Share their knowledge and learning from experience
• Share and promote innovations to further HEE’s role in system 
transformation
• Consider solutions that capture and share organisational knowledge
• Use and apply evidence obtained from research and best practice 

Who are we



Learning Outcomes
Following this session, participants will:

• Understand the value of the After Action Review 
to harness learning and enable improvement

• Have practical experience of using spaghetti and 
marshmallows to demonstrate the After Action 
Review process

• Gain hints and tips on how to facilitate an After 
Action Review



Skills and Competencies
Professional Knowledge and Skills Base (PKSB):

2.1 Knowledge Management
2.5 Knowledge transfer/ organisational learning
2.7 Knowledge sharing and collaboration
https://pksb.cilip.org.uk/

New Quality and Improvement Outcomes:

2. All NHS decision making is underpinned by high quality evidence and 
knowledge mobilised by skilled library and knowledge specialists (KM woven 
throughout)
5. Library and knowledge specialists improve the quality of library and 
knowledge services using evidence from research, innovation and good 
practice.
https://kfh.libraryservices.nhs.uk/preview-of-the-new-quality-and-improvement-
outcomes/

https://pksb.cilip.org.uk/
https://kfh.libraryservices.nhs.uk/preview-of-the-new-quality-and-improvement-outcomes/


Workshop structure: 
Setting the scene

Knowledge Management theory
Policy context: Topol Review



Workshop structure: 
Practical Exercises

Spaghetti towers
After Action Review 
Spaghetti towers 2.0



Workshop structure: 
Close

Top tips for facilitating
Links to useful resources





Policy Context: 
Topol Review

“NHS Boards should take responsibility for effective 
knowledge management to enable staff to learn from 

experience (both successes and failures) and accelerate 
the adoption of proven innovations” p.16

“The NHS must build a reputation as a learning 
organisation that values and enables the transfer of 

learning about successes and failures (OD5). This can only 
happen with the creation of new senior knowledge 

management roles” p. 68

https://topol.hee.nhs.uk/

https://topol.hee.nhs.uk/


Workshop: 
Spaghetti Tower Challenge



Workshop: 
Spaghetti Tower Challenge

In your groups, build a spaghetti tower from the materials provided 

• Only the materials provided may be used 

• The highest, stable tower will be awarded the prize!

• The exercise lead’s  decision is final 

Consider

• learning before you start…

• Are there any resources you can draw from?

• Is there any past experience in your team? 

• Is there an opportunity to learn during (if something goes very well or very badly) 

Time: 12 minutes starting from NOW 

12 mins



Group Discussion: 
After Action Review

Purpose & Outcome

• To capture learning in a fast and agile manner 

immediately after a discrete activity (e.g. an event, a 

meeting, a key task) where the outcome differed 

significantly from expectations; the AAR is a short 

structured discussion for all those involved in the 

activity in question

• A set of recommended actions  derived from a team’s 

experience and know-how, that support a team  to

replicate success or better deal with a challenge



Group Discussion: 
After Action Review

1. What was supposed to 
happen?

2. What actually happened?
What went well and what  
could have been done 
better?

3. Why was there a 
difference?
What caused the 
results?

4. What can we learn from 
this?
What actions can be taken 
to improve or sustain 
what went well?



Workshop: 
Spaghetti Tower Challenge 2.0

In your groups, build a spaghetti tower (again) from the materials provided 

• Only the materials provided may be used 

• The highest, stable tower will be awarded the prize!  

• Prize too for the most improved team!

• The exercise lead’s  decision is final 

Consider

• learning before you start…

• Can you apply the AAR recommendations?

• Are there any resources you can draw from?

• Is there an opportunity to learn during (if something goes very well or very badly) 

Time: 10 minutes starting from NOW

10 mins



Activity summary:
Did we improve?
You’ve completed 2 builds of spaghetti towers and conducted an After Action 

Review

Prize ceremony!

• Did you apply  the lessons second time around?

• Did you draw knowledge from elsewhere?

• Did you improve?



Top tips about  facilitating
Ensure shared understanding in the group of the AAR (the conversation is 

for everyone; it’s purpose is not to blame but seek recommendations for the 
future; it’s okay to disagree – but don’t be disagreeable; speak purposefully, 

concisely and objectively focusing on what happened and why)

Ensure recommendations from the AAR conversation are clear and actionable

Use the AAR when an activity outcome has either over- or under-achieved; when 
something’s gone really, really well, or really not gone at all well

Think about timings – things always take longer than expected

Use small prizes as an incentive

Consider how you might transport materials

Make links to Knowledge Management



Links to resources
Knowledge for Healthcare Framework
Knowledge Management Toolkit
KM postcards: Self-Assessment Tool, Before Action Review, Peer Assist, 
After Action Review, Knowledge Cafes, Randomised Coffee Trials, 
Communities of Practice, Action Learning Sets, Knowledge Assets , 
Knowledge Harvesting, Retrospect
Knowledge Management Advent
MEOK resources
Evidence and Knowledge Self-Assessment Tool (formerly the Board Tool)
Knowledge Mobilisation Framework (eLearning)
Espresso Cafes
David Gurteen
Knoco (Knowledge Management Consultants)
ISO (2018) 30401:2018 Knowledge management systems – Requirements 
(full access not available for free)
Mapping the KM Landscape (Chris Collison)
The Facilitator's Toolkit (NHS England)

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwiCg7W67f7hAhU7RhUIHXxaBwwQFjAAegQIARAC&url=http%3A%2F%2Fkfh.libraryservices.nhs.uk%2Fwp-content%2Fuploads%2F2018%2F03%2FKnowledge_for_healthcare_a_development_framework_2014.pdf&usg=AOvVaw1MusaDup3-Dsl_L4auN_Ug
http://kfh.libraryservices.nhs.uk/knowledge-management/km-goals-tools-and-techniques/
https://kfh.libraryservices.nhs.uk/wp-content/uploads/2018/06/CS47408-HEE-LKS-Postcards.2.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/07/Before_Action_Review.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/07/Peer_Assist.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/07/After_Action_Review.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2018/06/CS47408-HEE-LKS-Postcards.6.pdf
https://kfh.libraryservices.nhs.uk/wp-content/uploads/2018/06/CS47408-HEE-LKS-Postcards.7.pdf
https://kfh.libraryservices.nhs.uk/wp-content/uploads/2018/06/CS47408-HEE-LKS-Postcards.7.pdf
https://kfh.libraryservices.nhs.uk/wp-content/uploads/2018/06/CS47408-HEE-LKS-Postcards.9.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/07/Knowledge_Assets.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/07/Knowledge_Harvesting.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/07/Retrospect.pdf
https://lihnnclinicallibs.wordpress.com/tag/knowledge-management-advent/
http://kfh.libraryservices.nhs.uk/knowledge-management/meok-cascade-resources/
https://kfh.libraryservices.nhs.uk/knowledge-management/evidence-and-knowledge-self-assessment-tool/
https://www.e-lfh.org.uk/programmes/knowledge-mobilisation-framework/
https://conversational-leadership.net/espresso-cafe/
http://www.gurteen.com/
https://www.knoco.com/
https://www.iso.org/standard/68683.html
http://www.chriscollison.com/blog/2014/03/10/mapping-the-km-landscape
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=2ahUKEwids93E5vzhAhXBUBUIHcd_BU4QFjADegQIAhAC&url=https%3A%2F%2Fwww.england.nhs.uk%2Fimprovement-hub%2Fwp-content%2Fuploads%2Fsites%2F44%2F2017%2F11%2FFacilitator-Toolkit.pdf&usg=AOvVaw2uQONKPgHx9UOS7_IGGXrl


Questions or 
comments



Thank you
Andrew Lambe a.lambe@nhs.net @AndrewLambe2

Victoria Treadway Victoria.treadway@nhs.net @Librarianpocket
Helen Outhwaite helen.outhwaite@nhs.net @He1enO

Katie Nicholas  katie.Nicholas@hee.nhs.uk @katien0301
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