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Minutes of the LIHNN Coordinating Committee
Held on 6th February at 1:30pm
MFT Library
	PRESENT
	Kieran Lamb (CHAIR)

Kathryn Graham (KG) (Secretary)
Katie Nicholas (KN)
Paul Tickner (PT)

Gil Young (GY)

	APOLOGIES
	Susan Smith (SS) (Treasurer)
Michael Cook (MC)

Carly Rowley (CR)
Debra Thornton (DT)


	NO
	MINUTES
	ACTION

	3
	MINUTES OF THE PREVIOUS MEETING

The minutes were approved as an accurate record of the previous meeting

	

	4
	MATTERS ARISING AND ACTION LOG

Actions carried over from previous meeting’s minutes 
	GY to email for removal of tag cloud from the website

KL to contact Abbas regarding committee membership

KG to add review Service Development Awards to next agenda

	5
	TREASURER’S REPORT

	

	6
	TRAVEL FUNDING
Discussion of increase of Trust restrictions on travel expenses and consideration of funding more travel costs; clearer policy and guidelines needed to decide the travel funded by the committee; travel funding will be considered if the cost of travel will prevent those who have been funded by the committee from attending the course/conference/event; if an event is not LIHNN related, it should be the responsibility of a Trust to support an individual’s CPD by providing travel funding 

Discussion of the actual cost of seemingly “free” events, and whether people should be informed of the costs of these  

	

	7
	LIHNN SURVEYMONKEY
The LIHNN SurveyMonkey has been cancelled

	KN to send email to network regarding cancellation of SurveyMonkey 



	8
	UPDATING THE WEBSITE/CURRENT MEMBERS LIST
Many members on the website have now left; there is a need to recruit new members to the committee in light of people leaving the committee and network 

	CHAIR to update the members list on the website 

	9
	PATCH GROUPS
Discussion of the usefulness/relevance of patch groups important to the groups and geographical areas they’re relevant to; the patch groups continue to be self-sufficient for their own purposes, independent from the coordinating committee 

	

	10
	LIHNN FOCUS/FUNDING
Covered in agenda item 12

	

	11
	BULDING LIHNN WEBINARS
Previous discussion with SS mentioned regarding webinars and virtual training 

	

	12
	THE FUTURE OF LIHNN
The spread of the north makes it difficult for there to be one north network; if one network was established, there would need to be separate regional groups for ease of meeting and discussion; discussion of tools/activities to use to reinvigorate the network and connect people across the region; discussion of a concept YOHLNET have of shadowing across the region as a form of networking and CPD 
Responsibility of the committee to approach new starters with information on the network and welcoming them; taking the position of introducing new starters to people who would be relevant to their roles (e.g. new clinical librarians being introduced to the chair of the clinical librarians group by a member of the committee); discussion of CHAIR sending an email to new starters as they join the network, and possibly sending them links to KfH new starters pages: https://kfh.libraryservices.nhs.uk/new-starters/ 
LIHNN Briefing set for Tuesday 16th June 10am – 3pm; discussion of the need for a theme for the briefing; inclusion at the briefing of a focus group to discuss with network members of what they want out of the network 
Ideas of questions to ask people on a survey:

What do people want from the network, what do they already gain from the network, what would encourage them to join/be an active member of the LIHNN network, what can we do as a network to make LIHNN sustainable

	CHAIR to look into shadowing completed within YOHLNET
GY to book a venue in Liverpool for the LIHNN Briefing 

ALL to consider and discuss the agenda for the LIHNN Briefing 
CHAIR to invite chairs of other northern networks to the LIHNN Briefing 

CHAIR to email committee to ask absent members for questions to ask the network 

	13
	NATIONAL FUNDING FOR NORTH NETWORKS 
Discussion of LIHNN money being used to host CPD events/sessions/webinars to support the network, can be used to justify membership and what LIHNN can offer to members; events can be opened up to the whole north 

	CHAIR to contact MC to request a report on what people want in terms of training/CPD events 
CHAIR and KN to organise grey literature session 

	14
	ANY OTHER BUSINESS
Suggestion of a piece being written by CHAIR for Northern Lights about the changes to LIHNN 

	ALL to ensure a virtual meeting is confirmed at each physical meeting 

	15
	DATES & TIMES OF NEXT MEETINGS
Thursday 5th March, 10am, virtual meeting 
Wednesday 1st April, 1:30pm, MFT library 
Wednesday 20th May, 10:30am, virtual meeting 
LIHNN Briefing, 16th June, Liverpool, venue TBC 

	KN to invite individual committee members to virtual meetings 


________________________________________________________________________________________________________________

Kathryn Graham
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Version 1
These minutes are an accurate record of the meeting subject to amendments agreed at the subsequent meeting.

