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Minutes of the LIHNN Committee
Held on 26th January 2022 2.30pm-3:30pmm
Via Teams
	PRESENT
	Kieran Lamb – Chair (KL)
Katie Nicholas – Secretary (KN)

Tracy Owen – Treasurer (TO)

Gil Young (GY)
Helen Monagle (HM)

Siobhan Linsey (SL)

Emma Dent (ED)

Paul Tickner (PT)



	APOLOGIES
	Ramona Naicker (RN)

Susan Smith (SS)




	NO
	MINUTES
	ACTION

	1
	MINUTES OF THE PREVIOUS MEETING

Approved

	

	2
	MATTERS ARISING AND ACTION LOG

-KL to email Amy Ward (carry over)
-KN will email Poetry Library to say committee would love to work more collaboratively and arrange some tours for Spring 2022 (closed - replaced with action for KL) 
-KN to send email invites for 2022 meetings (done – can close)

-KN to add Poetry Library visit and collaboration and dates for AGM and Christmas Study Day 2022 to January agenda (done – can close)

- KN will add “Unpaid subscriptions” to January 2022 agenda (done – can close)
Christmas Study Day Actions:
-All Committee to return marking by 26th November 2021 (to be extended) (done – can close)
-TO to order trophies after wording confirmed (emailed and provided details, will chase) (done – can close)
-KN to share the first two submissions for papers for committee with scoring criteria (done – can close)

-KN to share scoring survey and rest of submission when they close on 24th (done – can close)

-KL to send awards reminder email on 22nd November 2021 with “no innovation to small” message. Also, to include things if you couldn’t share the previous year and didn’t get chance feel free to share this time (done – can close)

-SL to link with SS about intro at study day and possible future session (done – can close)

-KN to send the updated study day agenda to the LIHNN (done – can close)

-KN to change the name of the meeting from Save the Date and add the agenda (done – can close)

-RM to email EBSCO and see if they will offer some vouchers for a study day prize(s) (done – can close)
- TO and GY to email about the quiz (done – can close)

	KL



	3
	COLLABORATIVE WORKING WITH CILIP NW AND POETRY LIBRARY
GY suggested we contact the Poetry Library and CILIP NW at the same time and try and meet in person to do discuss further collaborative working
KL to contact CILIP NW (Chair has been off so GY suggested contacting Sinead English in his absence) and Manchester Poetry Library. KN to send Poetry Library contact details

	KL
KN



	4
	UNPAID MEMBERSHIP FEES
TO confirmed two services with three years outstanding fees (one £195 in total, the other £150 in total)
Others outstanding but not as long

TO confirmed we have no contact for Liverpool John Moores 
GY to send details for LJM
KL to phone Wrightington, Wigan and Leigh and Jacqueline at Wirral re: Tropical Medicine library, and Sheila at North Cumbria to see what the issues are
KN, TO and KL asked if we need an addendum to constitution to manage non-payment 
KL to contact TO about a process flow document for non-payment 

Discussions about what has changed with the membership over the years and how fees operate

PT asked if we need to engage more with members about committee, the network and what we do

KL suggested we need a have a discussion about how the network goes forward 

SL asked if there is more we can do to explain to new members what is available and what you can gain from membership

GY suggested we put this conversation on hold until we talk to CILIP NW and Poetry Library and that this time next year we go out to see what people want 

KN and TO talked about whether we run some new starter events a couple of times a year

KN to add “New starters events” to next agenda 

	GY

KL

KL
KN

	5
	DATES FOR 2022 LIHNN AGM and CHRISTMAS STUDY DAY

LIHNN AGM 2022 20th June 2022 am

LIHNN Committee meeting 20th June 2022 pm

KL asked whether we do an in-person event – keep a watching eye on situation
KN to add to agenda for February 

Christmas Study Day Tuesday 6th December 2022
KN to send some save the dates for those two events 

	KN

KN

	6
	AOB

ED confirmed she is leaving her trust on Friday (28th January 2022) but having discussed with KL and KN, ED will stay in the network and update us on her progress

	

	7
	DATE & TIME OF NEXT MEETING

Wednesday 23rd February 2022 2-3pm

Click here to join the meeting 
Wednesday 23rd March 2022 2-3pm
Click here to join the meeting 

Monday 20th June 2022 9:30am-12noon (times to be confirmed)

Click here to join the meeting 
Monday 20th June 2022 1pm-2pm (post AGM Committee meeting)

Click here to join the meeting 

Tuesday 6th December 2022 9:30am-3pm (times to be confirmed)

Click here to join the meeting 

	


________________________________________________________________________________________________________________

Katie Nicholas
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Date 26/1/22
These minutes are an accurate record of the meeting subject to amendments agreed at the subsequent meeting.

