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Minutes of the LIHNN Committee
Held on 21st March 2023 Via Teams 
	PRESENT
	Katie Nicholas – Secretary (KN)

Susan Smith – Interim Chair (SS) 

Gil Young (GY)

Emma Dent (ED)
Tracy Owen – Treasurer (TO)

Karen Storms (KS) 



	APOLOGIES
	Amanda Balaam (AB)
Siobhan Linsey (SL)
James Ryan (JR) 




	NO
	MINUTES
	ACTION

	1
	MINUTES OF THE PREVIOUS MEETING

Approved

	

	2
	MATTERS ARISING AND ACTION LOG
Committee membership update: Karen Storms has joined the committee. Karen has also volunteered to take over as Secretary from Katie Nicholas in the coming months.
SS confirmed no one expressed interested in our vacant chair position. GY suggested we invite Sinead English to join committee, GY to email. 
KN to draft another message about the Chair position – highlight that they can start as Deputy and then work with SS to take over Chair. Mention great opportunity for chartership. 
KN to update membership list on website
All – review the new starters section of the LIHNN website 

https://www.lksnorth.nhs.uk/resources/new-starters/ 
To pick back up post-merger of Health Education England and NHS England done – can close
SS emailed Australia libraries (awaiting a response) – might be up for doing a talk but not interested in RCTs at this stage – done – can close 
KN draft a message, including some information related to job description, to send out to LIHNN committee for discussion and approval before going to network to recruit. done – can close
SS to put two dates in the diary: one for a meeting (30-minute slot) for the introduction and card allocation and a second (60 minutes) to do the reflection activity. SS to send a draft email to committee before sending to the network to get interest. done – can close
KN to check with those who submitted responses to the survey to see if we can add their information to the page. done – can close
AB agreed to look at the page and update it. Carry over
GY to set AB up with an KLS North website account done – can close
ED to email TO about a leavers’ vouchers done – can close TO has sent these and they have been received 

	GY

KN

KN

All
SS

KN

SS

KN

AB

GY

ED

	3
	REFRESH LIHNN NEW STARTERS EVENT
Committee discussed updating the twice yearly LIHNN New Starters events. We agreed we would run the first after the national new starters event on the 3rd May

Agreed we would fold the first one for the year into the June AGM 

Committee agreed we would still need a virtual session for new starters later in the year. SS recommended this cover something on Imposter Syndrome.
GY suggested a parallel session during the AGM for new starters.

	

	4
	LIHNN AGM 2023
Committee talked about using the AGM to have networking opportunities and community building acitivties. Suggestion that we have some wider professional speakers – SS talked about her links with Liverpool public libraries and their health offer. SS to email her contacts. Discussed building in a Coffee Trial as a networking opportunity (coloured card on chairs) to group people.
A date was agreed for the AGM - Tuesday 6th June 2023
Committee agreed on Liverpool as a location and the Liverpool, Holiday Inn near Lime Street station
ED to email to Holiday Inn to get a quote
Arrival 9:30 start 10 (teas, coffees and pastries)

Up to 50 Cabaret style 

Somewhere to break out e.g. coffee area
10:00-13:00

Lunch provided

Liverpool public library room for committee meeting – KN to book 8 person room at Liverpool Public Library for committee meeting 14:00-15:00

	SS

ED
KN

	5
	COMMUNITY BUILDER
KN brought her Community Builder challenge to the committee.

Committee discussed the question

“Do we hear enough diverse voices on committee?”
Committee discussed the community builder challenge card. TO talked about whether we are clear enough that committee is not specific to managers and can include all staff roles. How many people are aware of LIHNN and what we do.

Do we do enough promotion to LIHNN membership.

SS talked about how inclusion can be time-related so how can we be clearer on time involved. LIHNN is a support network so where else are people getting support.
Committee discussed offering some free places to non-members to the AGM so people can see what the network is about.
Also, re-enforcing the message that all team members are network members and can attend and join in.
SS also talked about if there are barriers to accessing virtual sessions – can people access teams, do they have capacity and time to attend if they’re at the enquiries desk.


	

	6
	DATE & TIME OF NEXT MEETING(S)
Tuesday 18th April 2023 9:30-10:30
Click here to join the meeting 
Tuesday 23rd May 2023 9:30-10:30
Click here to join the meeting 
Tuesday 6th June 2023 – LIHNN AGM followed by in-person committee meeting 

	

	7
	AOB

TO wanted to note that the Christmas Study Day cost £2,200 so we need to keep that in mind if we host two in-person events per year. With mergers we have less money coming in than previous years. Focus needs to be on getting people to turn up to AGM.
Reminder that committee members can claim back travel expenses for attending AGM.
TO reminded committee that we previously had a LIHNN handbook. KN to add handbook to agenda for next meeting so we can discuss how any of the information might be used on the website.

	KN


________________________________________________________________________________________________________________

Katie Nicholas
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Date 21/3/2023
These minutes are an accurate record of the meeting subject to amendments agreed at the subsequent meeting.

