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• At the centre of 
successful KM is the 
right organisational 
culture…knowledge is 
valued, and knowledge 
sharing is embedded… 

 
• Knowledge is a 

valuable asset that 
needs to be 
managed… 

The challenge from KfH 
• …to apply knowledge, 

build know-how and 
continue to learn in order 
to improve organisational 
efficiencies and patient 
outcomes.  

 
• Knowledge management 

is a vehicle for 
organisational 
development and service 
improvement.  

Knowledge for Healthcare pp 23-25 



KM Goals 



Mobilising knowledge 



Our mission… 
• How to get services to deliver 

those goals… 
 
 

• Improve involvement in 
organisational KM activities 
 
 

• Improve LQAF 5.4a scores??  



• Didn’t want to reinvent the wheel 
• Good examples already out there – 

many services already carrying out 
some activities 

• Wanted to ‘fill in the gaps’ for people 
looking at the goals and wondering what 
they meant in practice 

• Link it back to the KfH goals and 
framework 
 
 
 

The approach 

@NHS_HealthEdEng      



@NHS_HealthEdEng      

What we did 
• Reviewed existing tools, e.g. the KM postcards 

produced by NHS Digital, e-learning, websites… 
– Standard definitions 
– ‘How to’ guides (know-how) 
– Established and recognised processes 
– Tools we already used and found useful 
– Our own examples – e.g. Rachel’s Knowledge 

Retention and Transfer toolkit  
• Decided on structure 



Case studies 
• Case studies/KM stories to bring it to life 

– Shows the reality of what people are doing 
– Proves it can be done 
– Not ‘one size fits all’ – many small-scale projects 

• Scoped examples already out there 
– LQAF database of good practice 
– Asking networks via LKS leads 
– Our own contacts and networks 
– Our own examples 
– Submission form on the toolkit 

 



The toolkit 
• Aims to bring together the 

tools & examples 
• Access e.g. the template 

for an after action review 
• Read about how other 

services meet the goals 
• Diverse range of case 

studies 
• Not a single ‘correct’ way 

to meet all goals 



Tools & techniques 

Case studies/stories 

http://kfh.libraryservices.nhs.uk/knowledge-management  

Goal/activity  

http://kfh.libraryservices.nhs.uk/knowledge-management
http://kfh.libraryservices.nhs.uk/knowledge-management
http://kfh.libraryservices.nhs.uk/knowledge-management


Question – how can the toolkit 
help you? 
• Which of the 

goals would 
you like help 
to meet? 



Example 
case study 



Example 
case study 



Example 
case study 



Example 
case study 



Example 
tools 



 



 



Exercise – your challenge! 
• How are you meeting one of the goals? 

– Do  you have a Case study to share? 
– Do you have a tool to recommend? 

• What else do you want to see on the toolkit? 
• How might you use the toolkit? 



Thank you, contacts, etc… 

• Rachel Cooke 
• Emily Hopkins 
• Jackie McGuire 

• Nick Smith 
• Caroline Storer 
• Laura Wilkes 

Contact us:  
kmstories@libraryservices.nhs.uk  

The Toolkit TaF: 

Visit the toolkit: 
http://kfh.libraryservices.nhs.uk/knowledge-management/  

mailto:kmstories@libraryservices.nhs.uk
http://kfh.libraryservices.nhs.uk/knowledge-management/
http://kfh.libraryservices.nhs.uk/knowledge-management/
http://kfh.libraryservices.nhs.uk/knowledge-management/
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