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Background

CPD priorities informed by:

e 2015 LQAF results: impact, delivery standards,
marketing, tailoring services

* Y&H section of Development Needs Analysis
2015: KM, social media, demonstrating value

* National priorities such as the need for
summarising and synthesising training, health
information for the public
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CPD Community of Practice

Inaugural teleconference 28" April 2016

Aim: Optimise opportunities for continuing
professional development for LKS staff in Y&H

Membership: currently 8 members with
representation from a range of job roles and
NHS organisations including CCGs, mental
health, acute trusts, primary care, public health,
hospice, HCLU representation.
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Events 2016/17
O

Library Managers Meeting 19/05/16 27
Library Managers Meeting 27/09/16 24

Library Managers Meeting with 18/01/17 22

Talent Management Toolkit Training Session

22/06/16 20
7/07/16 15
20/10/16 12
12/12/16 40
22117 35

Selecting and Summarising — Turning Search Results 22/2/17 14
into Polished Summaries

Selecting and Summarising — Making LKS Business 8/3/17 14
Critical

. . . Oct 16 - 4
Pilot — Action Learning Sets for LKS
Jan 17
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Yorkshire and the Humber Health Libraries & Knowledge Network

Feedback: what will you do differently ?

“It made me think about how I develop my team and made me reflect on how | manage
talented members of the team.”

“I will revisit how we collate impact, review our marketing plan and look at our service standards again”

“I will start to use Canva for creating postcards | can tweet with information about the library service. | will also redesign our registration form so
that people have the option to give us their twitter username if they would like to use the direct messaging facility to contact us”

“I've set up my own Twitter account and | intend to try and use it! | hope to build up my confidence and be more active on the work account.”
“I will be more inclined to ask for assistance/help from a colleague in another hospital library especially one that | might have met at the meeting.
“Will talk to colleagues in local Trusts about further collaborative projects”

“I have identified 2 or 3 initiatives that we can try as a Trust. Will also share the ideas across
local network.”

“Start using Refreshed Impact Toolkit straight away”

“I also appreciated the group as a whole and valued their input into different issues that were
outside of the Action Learning Set agenda, the actual advice was gratefully received and it
was a lovely group to share that time with. Quality time for discussion is very valuable and | don't
get chance to have that time as | don't work in a service with peers.”
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Other activities

e HLG 2016 bursaries

* Sponsorship offered for conferences and
courses

* CPD book collection
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Looking forward

e 2017/18 events planned

Marketing Masterclass 12t May
Paraprofessional Study Day (#2) 17t May
Managing outreach in Health Libraries 215 June

Mobilising Evidence and Organisational Knowledge 20t"
June (NW), 30t June (Y&H)

e DNA 2017 Y&H priorities: literature searching,
cataloguing and classification, critical appraisal,

strategic planning, business & financial management,
KM, emerging technologies
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Any questions?
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