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10.00 Welcome & Introductions.

10.30 What do we mean by ‘KM’?

11:00 Refreshment Break

11.15 KM toolkit for librarians and knowledge specialists

11.30 Knowledge Cafés #1

12:00 Lunch

13:00 Knowledge Cafés #2

13:30 Signposting opportunities to build your skills

14:00 Managing organisational knowledge
Introduction to the Board self-assessment tool

14.30 Refreshment Break

14:45 Board Tool Feedback

15.00 Using KM tools with the healthcare workforce

15.30 Evaluation and Next Steps
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Our ambition

To bring Knowledge for Healthcare to all NHS funded organisations in
England

Why?

Knowledge is a valuable asset that needs to be managed so that
healthcare organisations are able to apply knowledge, build know-how
and continue to learn in order to improve organisational efficiencies
and patient outcomes
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Purpose

To enable and encourage healthcare librarians and knowledge
specialists to:

« Build skills and confidence in using selected tools and
techniques

« Dbetter manage knowledge as a routine element of our
everyday work

« collaborate on ‘Knowledge Management’ solutions across
library services, and across internal teams

* engage our colleagues - librarians, knowledge specialists and
other healthcare professionals — in better mobilising the
evidence and using organisational knowledge



Introductions VHS
Health Education England
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Healthcare library and knowledge services are a
powerhouse for education, lifelong learning, research and
evidence-based practice.

Our ambition is to extend this role so that healthcare
knowledge services become business-critical instruments
of informed decisions making and innovation.

Professor lan Cumming
- Knowledge for Healthcare Development Framework
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Mobilising the evidence base

“Evidence does not speak for itself but needs to be
mobilised at the right time, and through the right people,
to make a difference in decision making.”

National Institute for Health Research, 2013
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What are we contributing?

Sustainable Transformation
Plans

« Health and Wellbeing:
Improve health outcomes and
preventable diseases

The Carter Review

A\

Quality Spééd Efficiency ‘Q

« Care and Quality: High
guality, consistent and
equitable standards of care for
all

How can hospitals reduce cost
variations across clinical and

non-clinical hospital settings inc . Finance and Efficiency: STP

rocurement, running costs,
p_ 9 d ab 9 t process as a pathway to
SICKNESS and absence rates financial sustainability as a

system

—
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Achieving evidence-based care?

There is often a large gap between evidence-based treatment guidelines and
current practice. (Nolte and McKee, 2008)

In a cohort of 16,000 patients in England aged 50+, with one or more of four
common Long Term Conditions, the researchers viewed quality by looking at
the % of quality indicators for healthcare received by patients. (Hardcastle et
al)

84.2% for cardiovascular disease

59.8% for depression

76.5% for diabetes; 70.9% for the diabetes ‘care bundle’ indicators
35.6%for osteoarthritis

Hardcastle, A.C. et al. The dynamics of quality: a national panel study of evidence-based
standards. Health Services and Delivery Research. 3(11) April 2015
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Business critical

Healthcare Library and Knowledge Specialists can play a pivotal
role in helping organisations to identify and seize opportunities to
achieve productivity, realise efficiency savings and improve the
guality of patient care. For example -

* Increase and improve the use of evidence into practice through
provision of synthesised, summarised evidence and horizon

scanning products

» Develop tools, processes and resources so that healthcare staff
can effectively share organisational knowledge and know-how
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Library and Knowledge Services Policy

HEE is committed to:

« Enabling all NHS workforce members to freely access
library and knowledge services so that they can use
the right knowledge and evidence to achieve excellent
healthcare and health improvement.

* Developing NHS librarians and knowledge specialists
to use their expertise to mobilise evidence obtained
from research and organisational knowledge to
underpin decision-making in the National Health
Service in England
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#AMillionDecisions Cilip
Joint campaign by HEE and CILIP, launched 30" January:

« #AMillionDecisions highlights the role of librarians and knowledge
specialists in delivering evidence to support more than a million
decisions a day across the healthcare sector.

« Raises awareness amongst health organisations that “the use in the
health service of evidence obtained from research” is a legal
requirement under the Health and Social Care Act 2012.

« Official launch was extremely wide-reaching with over a million
impressions for the #amilliondecisions hashtag

A MILLION
DECISIONS


http://www.legislation.gov.uk/ukpga/2012/7/contents/enacted
http://www.legislation.gov.uk/ukpga/2012/7/contents/enacted
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What do we mean by
Knowledge Management?
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Knowledge Management

"...It's not about creating an encyclopaedia that captures
everything that anybody ever knew. Rather, it's about
keeping track of those who know the recipe, and

nuturing the culture and the technology that will get
them talking..."

Arian Ward of Work Frontiers International
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Knowledge Management

The use of knowledge in your work.
The use of resources and or people.
Using knowledge to improve care.

Knowing what we know
who, where & what
for critical information

From staff at Maidstone and Tunbridge Wells NHS Trust
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Managing organisational knowledge

Mobilising knowledge to deliver on NHS priorities

Using k ledge to inf health . . . .
e e s Embedding best evidence into practice

policy

Developing an organisational memory Supporting innovation

Making implicit knowledge explicit Meeting the information needs of staff
Horizon scanning; keeping staff up to Meeting the information needs of
date patients

Knowledge sharing — to spread the
learning

—

Promoting actionable knowledge tools
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Case study — Calderdale and Huddersfield

First ever study to look at noise reduction on the
ward: librarian instrumental in finding evidence to support
successful funding-bid

“The service from the library was invaluable in the preparation
of a research bid for funding, which was successful. As a result
we have started a research study which will influence service
development about how noise can be reduced in a ward setting
to improve patient sleep quality. The service from the library
was excellent.”

Felicity Astin, Professor of Nursing, Calderdale and
Huddersfield NHS Trust

Working with:
Helen Curtis, Librarian, Calderdale & Huddersfield NHS Trust
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Case study — Mid Yorkshire Hospitals

Following a service audit of routine practice in outpatient clinics some evidence emerged
that the practice of physiotherapists prescribing was of great benefit to patients and the
local health economy in general.

Colleagues requested an evidence search from the library to compare results and
implications of supplementary prescribing and polypharmacy in secondary care.

‘Massive saving of clinical time and this is of direct
patient benefit, if the library service did not carry this out
then | would be looking at least several days of work to
do this myself and have to cancel patient clinics’.

Adrian Robertson, Consultant Physiotherapist,
Mid Yorkshire Hospitals NHS Trust




Before Action Review | 5 (13.2%)

(knowledge plan)

Peer Assist _ 1 (2.6%)
Atter Action Review [ EGNNEGEGEGEGEEEEE : (7%
Retrospect _ 1 (2.6%)
Communities of Practice _ 2 (5.3%)
knowledge Assets ||| GGG - (105%)
Knowledge Harvesting [N ¢ 15 55)
Social Networking Tools [ NG 2 (5-3%)
Self-assessment (River _ 3 (7.9%)

Diagrams, Maturity Models)

Investigative Searching/ | 0
Search & Synthesis (Tailored
information products)

Lessons Learned N > (5 350
Knowledge Retention and | (:5 5%

Transfer

Horizon Scanning & Alerting _ 2 (5.3%)

services

Policy Briefings | 0

Facilitating Action Learning _ 1 (2.6%)

sets

—

What the questionnaire said
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Signposting
opportunities to build
your skills
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Professional Knowledge Cﬂip
and Skills Base for Health

 Enriched CILIP’s tool for
. The Professional Knowledge
healthcare settings and Skills Base for Health

« Framework for skills analysis

« Self-assessment tool,
Professional Development
Plans; CILIP Registration

« Help employers understand
our unique skills; appraisals

* Inform CPD programmes

www.libraryservices.nhs.uk/pksb
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The Learning Zone

Signposting learning resources to support professional -

development

2,381 visitors

6,758 unique page views

gres 35712 \H \ Y
> Ry
dha, Ve ncan Disbetus Ass 7~ R .
. 8 14, Hot Topics:
- RS ‘
L pelny 238 Rapoits IPueics™ f {

Marketing and

. . Career Promotion
Specialist Pathway povancd s
G ® an d a n d Knowledge
N A Management
CIELIC Technical Vocational N

Skills Skills Skills

http://kfh.libraryservices.nhs.uk/learning-zone/
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Development opportunities

A wealth of opportunities
and learning resources have
been put in place enabling
Individuals to progressively
enhance their skills,
confidence and roles In
mobilising evidence and
organisational knowledge

Core skills

Introducing knowledge and evidence
Everyday knowledge and evidence in
health care settings

Expanding the core skill set
Mobilising organisational knowledge in

health care settings

Leadership skills
Leading knowledge services

Advanced specialist skills
Advanced KM: formal qualifications

Resources and Tools
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A business critical workforce

« Synthesising and Summarising — Tim Buckley Owen

— Plus 3 follow- up packs & group sessions
‘It has given me confidence when writing summaries”
‘I now have a method to quickly evaluate the evidence prior to
writing the summary”
« Making LKS Business Critical — Anne Gray

“This was a really useful session and introduced me to quite a few
resources | hadn’t encountered before. Between the discussion of
what managers want and seeing the range of documents at the end
of the day, | have a much clearer idea about what is required and
where | need to change my approach from that of a clinical librarian.”

—
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Building a national community of
practice for Knowledge Management

Aim: to establish a community of practice
for healthcare librarians and knowledge
specialists with an interest in knowledge
management

Create a space in which people can
share ideas and network as we expand
our experience and expertise and build
capability

Contact: caroline.storer@nhs.net
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 Historically Yorkshire and Humber and North
West

« Membership includes:

o National Organisations: NHS England, Public
Health England, NHS Digital, Health
Education England

o Acute, community and mental health trusts
o Non NHS healthcare organisations
o 20 members representing 12 organisations
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What do you think?

« What is our driver?
« What value are we trying to create?
« How do you want to share knowledge?
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Knowledge
Management Toolkit
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KM Toolkit

« Aim: to support LKS to fulfil the KM purpose & goals in KfH
« Task & finish group carried out scoping for good examples
« Gathered together good practice and tools

« Toolkit is to share and spread good practice and how to
achieve the KM goals

« Not static — we still want more examples

It will develop along with KM work in LKS

http://kfh.libraryservices.nhs.uk/knowledge-management/




The task & finish group NHS
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Contact us: kmstorles@I|brarvserV|ces.nhs.uk



mailto:kmstories@libraryservices.nhs.uk

Sharng Learning ) N KM goal
I O O I k I t Key activities: Making implicit knowledge explicit | Knowledge sharing - to spread the [earning |

I t Supporting innovation | Promoting actionable knowledge tools

KM Activities, Tools & Techniques Case Studies

Facilitating action learning sets

Implementing techniques to learn from experience:

LI n kS to to O IS & Leavers toolkit - knowledge retention & transfer
teC h n |q u eS Knowledge Harvesting

" Knowledge Retention & Transfer Knowledge Capture Tools

= After Action Reviews

m Elicitation interviews Healthcare professions forums - intranet chat

Links to short case B s
studies of real-life S

m Retrospective / Baton passing
examples.

Knowledge Cafe

Post project appraisal

Library Book of Revalidation

Includes contact —r —

. . Knowledge Plan (lessons before/before actio
details of the service, ...
for more information

http://kfh.libraryservices.nhs.uk/knowledge-management



http://kfh.libraryservices.nhs.uk/knowledge-management
http://kfh.libraryservices.nhs.uk/knowledge-management
http://kfh.libraryservices.nhs.uk/knowledge-management
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The Knowledge Cafe

We are going to run this session as a knowledge café

After this introductory talk, we will break into small
groups to discuss the overall question

We will move every 15 minutes to focus on a different
tool/technique

Purpose is to share ideas about how you might use
this technique or achieve a goal

Not to ‘solve’ the problem outright but to share ideas
and develop a way forward for each of you
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Knowledge Café (cont)

Each table has a tool/technigue to discuss

Example case studies of how other services have
carried it out — you may not need these if you have
enough experience within the group

Supplementary questions are on the table
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Knowledge Retention and Transfer

Start thinking about your knowledge transfer as early as
possible and get dates for activities/events in diaries with
colleagues early on

Identify what you think are the key knowledge areas you
are taking with you when you leave

Ask team/colleagues what they think they would like to
know from you before you go — it may be different!

A toolbox of knowledge transfer activities |
Select activities, don’t try and do them all!
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Things to remember

* You may want to take a moment to ensure you're all
clear on the technigue being discussed

» Definitions/ templates are provided to help this

« Think not only in terms of how you can carry out the
technique, but who you might need to collaborate
with, or how you can promote it
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The Knowledge Cafe Question

By using the tools and techniques
from the KM toolkit, how can you
strengthen your ability to optimise
the use of knowledge in your
organisation?
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Feedback

« Takeaways: what are you going to do differently/
adopt in your service?

« Developing the toolkit — what else would you like to
see on there? Anything to contribute?
kmstories@libraryservices.nhs.uk



mailto:kmstories@libraryservices.nhs.uk
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Mobilising evidence and managing
organisational knowledge

= leadership §
N
0 W

Using External
Evidence &
Organisational
Knowledge
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A self-assessment framework

To encourage NHS
organisations to
make better use of
knowledge as an
asset

NHS

Health Education England

Leadership

1. Nothing in Place Yet

2. In Early Stages

3. Pockets of Good Practice

4. Business as Usual

Use of externally
generated evidence

—_—

No demonstrable use of
external research evidence
and best practice.

1 2 3

Makes best use of the

knowledge they already have.

4 5 13

Relevantresearch evidence

has been accessedand

evaluated.
7

Taking a strategic view of
using external evidence
and organisational

knowledge
_—

There iz no strategic

commitmentto using

external evidence or

aorganisational knowledge.
1 2 3

There iz some strategic
commitmentto optimising
the use of evidence and
arganisational knowledge
4 5 &

The expectation to apply
evidence and knowledgeis
explicitand embedded within
strategic documents.
7

Leadership to suppartthe
use of external evidence
and organisational

knowledge
e

There iz no visible
leadership or support.

1 2 S

Some leaders ensure staff are
encouraged and supported

4 5 1)

Some leaderssetan example
in accessing evidence, sharing
and learning from each other.

7

Approach to innovation

There iz no processin place
to scanand consider

Teams consider innovations
theyare aware of.

Some teams seek, assess and
adopt innovations.

innovation.
- & 1 2 3 4 5 & 7
Approach to keepingupto | 5taff are focussed on the Staff make best use of news Staff are proactive in

date

—_—

internal agenda.

1 2 S

and updating services with
which they are familiar
4 5 (3

requesting alerts on priority
areas.
7

Demaonstrating the impact

People are sceptical asto
the benefits of knowledge
sharingand reluctantto
commit time.

Anecdotal stories
demonstrate that sharing
knowledge adds value.

Some readily acknowledge
ways in which access to the
evidence base and sharing
knowledge add value.

7

Decisions are underpinned by
robust evidence which has
been evaluated.

There isa nominated strategic
lead, committed resourceand
established effective

Processes.

There isstrangleadership
fromthe top at Board level, all
leaders actas role models.

There izan established
process to identify, review
and adoptinnovations

Proactive targeted alerts are
routinely distributed to the
right people at the right time.

Formal processes to gather
and opportunities to
showcase, the impact of
knowledge sharingare in
place.
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Provenance of the tool

 Built on prior work

* Extensive literature review

* Informed by colleagues in KM task and finish group
« Draft tool created

 Draft tested and refined based on feedback from
librarians, executives and senior clinicians

« Tool signed off by Patrick Mitchell and Strategic Library
Leads
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Feedback from using the tool

“Completing the Board
tool has completely
change the way we will
work and our use of
knowledge”

Ve
5
Using External
Priorities & Evidence &
Planning Organisational
= Knowledge

“Really useful as an
exemplar of best practice
and as a way of setting
up expectations and

methods to support this” Ben Mearns Chief of Medicine, Surrey and Sussex

Healthcare NHS Trust at the Medical Division
Board
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How to use the tool

« Ownership of the process
: Leadership
* Role of the Library and <
Knowledge Specialist as a |
facilitator '
. o Usiqg External
« Preparation for participants e
. Knowledge
« At the meeting

* Following the meeting

: Knowledge
Resources
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Activity — Priorities and planning

Read through the Tool and in =~ [=e

Alerting Services

pairs identify which priorities you [F===

Local innavations forum

would consider to be: =

Embedding coretools andtechniques for sharing knowledge

) L KS ¢ b u S i n e SS aS u S u a I ! Knowledge sharing across comrmunities of practice

Tailored online resources by special interest

Capturing and sharing lessons learned

d Exte n d i n g L KS ‘ b u S i n eSS a S Information skills training to find and evaluate evidence

Facilitating action learning sets

)
u S u a I Researchinterests database

Knowledge retention and transfer interviews

Knowledge cafes

« ldentify those areas you want s

to k n OW m O re a, b O u t Knowledge specialists embedded in multi-disciplinary teams

Production of synthesised surnmaries of evidence

Institutional database of publications by employees

Directory information
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Activity — Implementation Plan

Have you identified the “opportunity” areas you need to find
out more about?

Who will you approach first about this in your organisation?
Who else will you use the self-assessment tool with?
When will you schedule facilitation of the self-assessment?

Who else will you contact for further help?
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Peer Assist Technique

This 1s Bobh.



http://www.ksslibraries.nhs.uk/elearning/km/p_assist/peer_assist/movie-test/peer_assist_b.swf
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Mobilising the knowledge of the
healthcare workforce
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Promoting KM tools for all staff

Knowledge Management

Learning Before Learning During Learning After
Facilitated Before Action Review
Learning Peer Assist
Join a CoP Interact with peers - .
Collaboration ldentify and communicate and subject expert c?;?;"c:‘#f,,' e"ir‘nv:’r:g:o
with subject experts (SMEs) network
Access knowledge assets
LGLAVIEL BB Access knowledge assets o Build and share
FCTPC T relevant information sources g Plan build of knowledge asset

The Knowledge Management Framework for Health Informatics

provides a set of tools and techniques to help people to learn before,
during and after everything they do 5o that good practice can be

replicated and pitfalls are avoided.

http://www.ksslibraries.nhs.uk/elearning/km/



http://www.ksslibraries.nhs.uk/elearning/km/
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Technology-enhanced learning

L'( KSS Library &
Knowledge Services m

Home Administration Directories Catalogues Staff development Groups Marketing Contact us

Search the site

Forthcoming events

Click Find out more to display
forthcoming local, regional and
national events.

Staff development .
- \i N E P Do you have an event
R ( y : to promote?

Let us know the details by
completing and returning the
Event submission form

Library innovation and
good practice

Search the database for examples of
new and creative projecis being

Bulletin Introduction to KSS staff undertaken by library staff across
Board Knowledge development Kent, Surrey and Sussex.

Management

http://www.ksslibraries.nhs.uk/staff-development.html /



http://www.ksslibraries.nhs.uk/elearning/km/
http://www.ksslibraries.nhs.uk/elearning/km/
http://www.ksslibraries.nhs.uk/elearning/km/
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Communities of Practice

« The aim of the community is to support the potential
of others and build capability, creating a safe space
for the generation of collective knowledge.

“Communities of practice are groups of people who share a
concern, a set of problems or a passion about a topic and who
deepen their knowledge and expertise by interacting on an
ongoing basis”

Etienne Wenger
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The three elements of a community of

practice

« The domain. ‘A community of practice has an
identity defined by a shared domain of interest.’

 The community. ‘In pursuing their interest in their
domain, members build relationships that enable
them to learn from each other’

« The practice. ‘Members of a community of practice
are practitioners.’

Etienne Wenger
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Communities of Practice

« The community needs to have a sense of belonging

« The identity is important

* You need a core hosting team of at least six to start a
CoP. Get support!

« Think outside the box, you don’t need to stlck to
traditional rules! 1
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Building a local, multi-disciplinary

community of practice

« To optimise expertise and resources at local level

Understand respective contributions
Build and share knowledge and skills
Reduce duplication and reinvention

|dentify opportunities to work collaboratively to
support the system

 Pilot in South West
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Case Study — Penine Care NHS
Foundation Trust

Healthcare professions forums — intranet chat rooms

« Healthcare Professions Lead wanted input from the Knowledge
Service on how to supplement the activities of the recently
established Healthcare Professions networking forums

» Established chat rooms for each of the professions (e.g. allied
health professions, pharmacy and nursing) as well as a general
chat room for multi-professional networking.

 The chat rooms that are being used regularly provide a record
and store way to manage knowledge and allow those
participating in the forums to share good practice.
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More information on communities of
practice

Knowledge Management Toolkit — Communities of Practice

http://kfh.libraryservices.nhs.uk/knowledge-management/km-qgoals-tools-and-
technigues/communities-of-practice/

E-Learning — Communities of Practice
http://www.ksslibraries.nhs.uk/elearning/km/cp/

NHS Scotland Quality Improvement Hub — Communities of Practice

http://www.gihub.scot.nhs.uk/knowledge-centre/quality-improvement-tools/communities-
of-practice.aspx

Knowledge Management Postcard by NHS Digital — Collaboration
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/07/Collaboration.pdf
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Next Steps — Committing to Knowledge
Management in the workplace
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Mobilising Knowledge

How far are you managing knowledge for the organisation?

Where are the opportunities to mobilise knowledge to deliver on
priorities?

What does your service need to provide?
How will you market your KM services?

How can you exploit new technologies to achieve the vision?
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“There are things known and there are things unknown, and
in between are the doors of perception.”

Aldous Huxley. 1894-1963
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Contact detalls

Dominic Gilroy dominic.qgilroyl@nhs.net
Joanne Naughton [oanne.naughtonl@nhs.net
Caroline Storer caroline.storer@nhs.net

Blog: http://kfh.libraryservices.nhs.uk/ @NHS_HealthEdEng ~ #HEELKS
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