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Growing population

2012 The LK DOOUAALION 1S DIrosCled 10 grow t 2022

68 million

between 2012 and 2022.
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Mind the (generation) gap

‘Baby Boomers’
1946-1964

‘Generation X’
1965-1980

‘Generation Y’
1981-1994

NHS

Health Education England

‘Generation 2’
1995-2010

Motivated and hard
working; define self-
worth by work and

Practical self-starters,
but work-life balance
important

Ambitious, with high
career expectations;
need mentorship and

Highly innovative, but
will expect to be
informed. Personal

accomplishments reassurance freedom is essential
25% of the NHS 40% of the NHS 35% of the NHS <5% of the NHS
workforce workforce workforce workforce

Jones K, Warren A, Davies A. 2015. Mind the Gap: Exploring the needs of early career nurses and midwives in the

workplace. Summary report from Birmingham and Solihull Local Education and Training Council.
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Sustainability and Transformation

Partnerships
« Health and Wellbeing

— Improve health outcomes and
preventable diseases

« Care and Quality

— High quality, consistent and
equitable standards of care for all

 Finance and Efficiency

— STP planning process as a
pathway to financial sustainability

as a sxstem
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The Topol Review, 2018

Preparing the healthcare workforce to deliver the digital future

» Digital medicine is advancing
rapidly. Are we keeping up to date?
 What is our role as librarians and

knowledge specialists in building a
digital ready workforce?

« Dr Topol proposes that the
introduction of any technology must
be grounded in evidence. How are
we supporting decision-making?

* New roles for health informaticists
are emerging to support the use of
digital tools. Are we in the loop?

https://hee.nhs.uk/our-work/topol-review
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Knowledge for Healthcare

for heaith and
healthcare

An ambitious vision:
NHS bodies, their staff,

learners, patients and the
public use the right

knowledge and evidence,

at the right time, in the
right place, enabling high
guality decision-making,
learning, research and
Innovation to achieve
excellent healthcare and

health improvement.
https://www.hee.nhs.uk/our-work/library-knowledge-services

ices | land
NHS library and knowledge services in Eng
for
\ 2015 - 2020

ibrary and _
\1 \\éno\medoe Services
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Partnerships are Central

Health Education England is SCL i kel
committed to : —
TH

- E
The library
' . and information
* learning from and partnering massutiatiunt EGE,&QING
with other organisations

! N I c National Institute for
across different sectors Health and Care Excellence
 strengthening working ¥
relationships across the Sublic Health m
library community England England
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Knowledge for Healthcare

ISRO: Patrick Mitchell I

|

I Knowledge for Healthcare Board I
| HEE Library and Knowledge Services Leads (LKSL) Group | Funding Models
| Group
Mobilising Workforce Quality and Public and Service Resource Communications
Evidence and Development Impact Patient Transformation Discovery Group
rganisation Information
| Knowledge

Expert Test &
Review Group

A-JIR IR -

Regional
Athens
Administrators

Regional Link
Resolver
Leads
These groups lead the six core strands of Knowledge for mite S
Healthcare - each is chaired by a geography—based HEE lead and ANWWN i
includes members from local NHS library and services and partner uu.ff.."c,\;( f 1 \
organisations \ V/ Standing group and

sub-groups

. a

technical search
infrastructure
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Library and Knowledge Services Policy

To ensure the use in the health service of evidence
obtained from research, HEE is committed to:

« Access: enabling all members of NHS workforce to
freely access library and knowledge services

 Workforce development: developing NHS librarians
and knowledge specialists to use their expertise to
mobilise evidence to underpin decision-making

« Service development: developing proactive NHS
library and knowledge services - coherent national
service focussed on needs and priorities

https://www.hee.nhs.uk/our-work/library-knowledge-services



A MILLION NHS
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Drivers for the campaign CILIP B

The legal duty under the Act
Quality and Productivity challenge

Ambition of Knowledge for Healthcare Health and Social

. e . Care Act 2012
Move from education to mobilising evidence ¢
HEE's Policy

NHS and CILIP working in partnership

Commitment and passion of health
librarians

https://hee.nhs.uk/our-work/library-knowledge-services
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What and When?
& St -

From Iaunch at APPG 0] Lots of interesting chats at

#AMillionDecisions stand at #Confed17

N HSCOnfed 17 and ontoN HS @nhsconfed, on benefits of utilising Health

Library & Knowledge Services

Confed18

Engagement with16 national
organisations to date
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Reach of #AMillionDecisions

#amilliondecisions
» 1,000,000 social media
impressions at launch 140,237 wmoe
* 6,846 unique visits to web pages 11 79982
« 127 impact case studies o
* 16 social cards featuring
guotations from champions
* 16 health organisations asked for
follow-up meetings i it BT 5
- 2 letters sent to Secretary of State ~ eees nesTeEEEE T
fOr Health S 28 e o e e

ACTIVITY

70 60 10

RETWEETS

https://rebrand.ly/AMDTweets
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MILLION
SECISIONS

Share your endorsement
v ——————
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a 1
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Librarians and knowledge specialists ::?;:;,upmwm :
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healthcare teams to ensure the use of right e
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right evidence and knowledge at 1 st
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Care and hegt improvement.
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“ Librarians ang knowledge specifsts
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innovation to achieve i
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The Importance of Conversations

AMILLION - =
NS ¢ r/:fg’
v ‘§osc15|o N
£ &

J g
5. ~.hare your endorsemen o

There is an obligation in the health
service for all decisions to be based
upon research evidence.

Librarians and knowledge specialists

use their expertise to work with P Ol
healthcare teams to ensure the use of o~
the right evidence and knowledge at ]
the right time, in the right place -.j " \%‘»\
enabling high quality decision- =Y

making, learning, research and
innovation to achieve excellent  —— — .~
healthcare and health improvement.
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Communications and engagement

www.libraryservices.nhs.uk

Knowledge for Healthcare blog
http://kfh.libraryservices.nhs.uk/

Strategic briefing for LKS staff

Professional journals — series of articles and news
items published — more scheduled

2018 conferences — EAHIL, CILIP, HLG


http://www.libraryservices.nhs.uk/
http://kfh.libraryservices.nhs.uk/

PRIMARY
DRIVER

Mobilising Evidence
And Organisational
Knowledge

Mobilising evidence
and knowledge.

October 2017

SECONDARY
DRIVERS

NHS organisations Apply
and use evidence in
decision making, Build
know-how and Continue
to learn.

Healthcare staff use key
tools and techniques to
share their knowledge
and learning to improve
the quality of care and

productivity.

Librarians and
knowledge specialists
assess organisational
needs and introduce
knowledge management
solutions.

INTERVENTIONS

Advocate the implementation of HEE’s policy for NHS
Library and Knowledge Services in England

Build networks of strategic, clinical and executive
champions to promote to employers the positive
contribution of librarians and knowledge specialists to
improving quality and productivity.

Joint HEE/ CILIP campaign to highlight the role of
librarians and knowledge specialists in delivering
evidence.

Facilitate Trusts and Arm’s Length bodies to use our self -
assessment tool to review their use of evidence from
research and organisational knowledge.

Build geographical networks of information providers to
strengthen collaboration with STPs.

To engage with employers and library managers to
redesign and extend service roles to align and embed
knowledge specialists with healthcare teams.

Promoting key tools and techniques through which
healthcare staff can mobilise evidence, knowledge and
learning, using HEE'’s website, technology enhanced
learning and related resources.

Librarians and Knowledge specialists facilitate healthcare
staff to use key tools and techniques to share their
knowledge.

Increase the confidence and capability of librarians and
knowledge specialists, using technology enhanced
learning, the knowledge management toolkit and related
resources.

Establish a community of practice of healthcare
knowledge management specialists.
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Mobilising organisations

—— [ Nothng Pl et | 2 inEarytages | 3 Fodets ol Good Proctee | - Busnes s Uil |
Use of externally Mo demonstrable use of Makes best use ofthe Relevantresearch evidence Decisions are underpinned by
generated evidence external research evidence | knowledge theyalready have. | has been accessedand robustevidence which has
and best practice. evaluated. been evaluated.
— 1 2 3 2 5 & 7

Taking a strategic view of
using external evidence
and organisational

knowledge
_—

There is no strategic

commitmentto using

external evidence or

organisational knowledge.
1 2 3

There is some strategic
commitment to optimising
the use of evidence and
organisational knowledge
4 5 [

The expectation to apply
evidence and knowledgeis
explicitand embedded within
strategic documents.

7

Leadership to supportthe
use of external evidence
and organisational

knowledge
_—

There is novisible
leadership or support.

1 2 3

Some leaders ensure staff are
encouraged and supported

4 5 (-3

Some leaderssetan example
in accessing evidence, sharing

and learning fromeach other.

r

Approach to innovation

There is no processin place
to scan and consider

Teams consider innovations
they are aware of.

Some teams seek, assessand
adopt innovations.

innowation.
_ 1 2 3 4 E & 7
Approachto keepingupto | Staff are focussed onthe Staff make bestuse of news

date

_—

internal agenda.

1 2 3

and updating services with
which they are familiar
a H &

Staff are proactive in

requestingalerts on priority

areas.
7

Demonstrating the impact

People are sceptical asto
the benefits of knowledge
sharingand reluctantto
commit time.

1 2 3

Anecdotal stories
demaonstrate that sharing
knowledge addsvalue.

Some readily acknowledge
ways in which accesstothe
evidence base and sharing
knowledge add value.

r

Board self-assessment tool

With thanks to Rachel Cooke, SASH and acknowledging her work with Chris Collison

There is a nominated strategic
lead, committed resourceand
established effective
processes.

There is strong leadership
fromthe top at Board level, all
leadersactas role models.

Thereis an established
process to identify, review
and adoptinnovations

Proactive targeted alertsare
routinely distributed to the
right people at the righttime.

Formal processesto gather
and opportunitiesto
showcase, the impact of
knowledge sharingare in
place.
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Mobilising the knowledge of healthcare
professionals

Knowledge Mobilisation Framework

Learning Before Learning After
eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee Ty » \ Y A |
peerAssist  KnowledgeCafe  parospect . . " " ‘ ’ I
Before Action Review Randomised Coffee Trials ' * 4 ’ .
Communities of Practice . . . . ' Know e ge 0 { . ' ‘ ‘
T —— 0 " ' . ’ 0
;v Mooilisation Framework *
|
N ! d —— YN
Knowledge Mobilisation for Health Organisations 4 0 \ ' '
Tools and techniques E-learning

http://kfh.libraryservices.nhs.uk/



http://kfh.libraryservices.nhs.uk/

Library and
Knowledge Services

Mobilising librarians

Increase the confidence and capability
of library and knowledge specialists to
assess organisational needs and
introduce knowledge management
solutions

Signposting resources

NHS

Health Education England

NHS

Leadership Academy

The library
and information
association

ﬁ Wo,’
(,
0,9(‘

KNOWLEDGE i
(4]
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Extending our reach

Focussing on cost effective
approaches to delivering
specialist support to:

« Commissioners
 Public health teams

« Academic Health Science
Networks

« Ambulance trusts

NHS

Health Education England
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Knowledge management toolkit

The Knowledge Management Toolkit \g\%@g
- - - AR T S e
‘& & & e
brings together case studies pf real life ‘§@@ § o,
examples of the KM work of library and S0 SIRGOS 8
. VRIZ A SO FSLE v Oy
knowl.edge services, as well as tools and KN,,WLEDBEM,A& AGEMENT.
technigues to implement the goals. R R T
S ?"»Qt. \>§: A ,-“. @:‘é..\ :\§;' &
i . SN, S
» Real case studies of how services are R %,“%\s‘;{\@ :“‘z“‘
. . ‘éf‘ :‘}Q
achieving the goals @‘%\s\;@“«
__ . DY
-« See definitions and real-life examples of O\
how the tools are put into practice f*\t\\"é\:@i*
- Access examples of tools and AN
. S O
techniques PN

http://kfh.libraryservices.nhs.uk/knowledge-management/

#55742003
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A national community of practice

Aim: to establish a community of
practice for healthcare
librarians and knowledge
specialists

Create a space in which people
can share ideas and network
as we expand our experience
and expertise

Contact: Emily.Hopkins@hee.nhs.uk
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Why do the public and patients need
health information?

 There are powerful legal, moral, ethical and financial incentives
for providing quality information to enable people to better
manage their health and wellbeing and make fully informed
decisions about their treatment and care. (PiF Making the Case)

« Patients are being encouraged to self-manage, share decision-
making and be partners in their own care

* Low literacy levels: 43% of working-age adults (aged 16-65) are
unable to understand or make use of everyday health
Information

 NHS libraries are uniguely positioned to help throughout the
patient journey

@NHS_HealthEdEng @K4H_PPI  #HEELKS


http://www.pifonline.org.uk/pif-resources/topics-index/planning/business-case-for-informationlevers/

Library and
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Health literacy

What is the issue? Support needed

 43% adults in England < Functional literacy: helping
cannot understand NHS colleagues to identify
textual health ISsue and appropriate
iInformation resources

* 61% adults cannot  Interactional literacy:
understand health providing tools to support 2-
iInformation with both way understanding
text and numbers  Critical literacy: advisory

* Poor health decisions role, drawing on critical

Rowlands, 2015 appraisal

@NHS_HealthEdEng @K4H_PPI #HEELKS
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Library and Knowledge Services staff
are...

Uniquely positioned to provide healthcare information to the public

and patients

* Play a key role in providing evidence for patient care as part of our
service to healthcare staff

« Skills in finding the evidence, appraising it and making it readily
available in formats needed by our healthcare colleagues.

« Can use these same skills in our interactions with the public, patients
and carers

« Can act as signposts to the information that the public, patients and
carers need to empower them to be active participants in their health
and well-being

« Training skills can be utilised to facilitate health literacy awareness
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Guidance and ideas bank

* Helping healthcare staff to provide ~ "There are some great ideas in the
high quality patient information guidance about how we can work

+  Collaboration with your local public ~ Petter to support patients and the

library service public.
» Facilitating patient/ public health Helen Swales
literacy . .
_ _ “I think the vignettes are a good
* The library open to the public way of helping services to see what
« Walk-in use of print resources for might be realistic and achievable in
reference the different aspects of service.”

« Enquiry service for patients and the

: Paul Twidd
public aul Twiddy

http://kfh.libraryservices.nhs.uk/patient-and-public-information/
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Patient & Public Information Activities

Building on the skills of library and knowledge services

2018-19 health literacy awareness Advocating use of evidence by local
skills training and use of toolkit NHS organisations in patient
http://www.hee.nhs.uk/our- information materials (Senior
work/health-literacy Leadership Development Project)
ol Edrafon Ennd Health Information Week 2018 (2
Health literacy ‘how to’ guide July — 8 July)

Promoting importance of evidence-
based health information

National partnerships promoting
librarianship roles in patient and public
health information

@NHS_HealthEdEng @K4H_PPI #HEELKS


http://www.hee.nhs.uk/our-work/health-literacy
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Service redesign

Library and knowledge services

working across larger

geographies:

« Learning from mergers and
amalgamations

* Analysing barriers and
enablers

* Developing skills and
resources to facilitate change




Library and m

Knowledge Services .
Health Education England

'Do better collaboratively': current
awareness

Signposting options for
collaboration to:

« Extend reach

* Improve quality

* Reduce duplication
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‘Do once well’: STEP search skills e-learning

e Seven short generic
modules for library staff
to signpost and/or include
In locally delivered
blended learning

\

https://www.e-Ifh.org.uk/programmes/literature-searching/




NHS

Health Education England
Evaluation Framework

« The evaluation framework has
been developed to meet the
need to assess progress
towards achieving the delivery
of Health Education England’s
vision for Knowledge for
Healthcare and to demonstrate
the significant contribution
made by library and knowledge
services




Evaluation Framework

\_ IMPACT OBJECTIVES

. VWhere We Want to Make an Impact

Organisations are more effective in
mobilising evidence and internally
generated knowledge

Patients, carers and the public are
empowered to use information to
muake heaulth and well-being cheices

Improved concistency and increaced
productivity and
efficiency of Healthcare Library and
Knowledge Services

i IMPACT INDICATORS

Organisations make sckive use of LKS expertise and vaiue
=sdded services in mabilsing evidence and organisational
Ll

Decisions are routinedy informed by LEE provided evidenoe
and best practics  information

Tools, tachnigues and processes are ussd to capture and
share orgenisational knowledge affectively

LKS staff are competent to articulste and deliver knowledge
management sfactively a5 part of everydsy pracice

Hezithcare staff draw on heakhcare LES expertise to inform
= choices of patients and carers

Fuiniic library and third sechar informatian stsfT dree on
heatthoane LKS sxpertms t0 emposer patents, carers snd
the public

Henttncare LES staff are com petent in their role and

BCtivities reigbed to patient, hezith and wel-being
infarmeticn

Propartion of resgurces ane pooled centrally bo delver
mEsithoane LES

Stresmlined libmary and knowledge s=rvices and
SyStEmS

. How We Will Know a Change has Oecurred .

NHS

Health Education England

 PROCESSESS ACTIVITIES Y,
Moy ""\I_f' ’

How We Might Demonstrate This

W ri with the executive team and across the ciganisation tn identity needs snd
pricaities

Implement an Action Flan to make betber use of inowiecge as an azeet with the
orfEAnisatan ar acrass the sisbem

LKS proside evidence and best practce informatian ta decision makers

Fromaobe research endquiries; literature searches; synthesis and surmmaries; horizon
scanning and briefings; alerting services ta decision makers

Promaote information procucts and knowledge sharing tocls anc technigues to dewvelop
mwarEness o dacision makers

Irdisicusl lirasians and knawisdge specisliists complete appropriate treining ard con-
tinuing professianal development

Faise awaneness of mvailable training on high quality information sources on hesith
and wellbeing o heatthoare staft

Signpast high quality information sources on heskh and welbsing to heatthcare stafl,
putilic iibeary and third sector

Estnhlish local netaneks of heatth information providers to promate training
opportunities and enabie sharing of guidance, experience and resources arcund
health snd wellbeing infomstion

Indwidual fibrarians and knowledge specisiists complebe approprigte training and
cantming professioral deselopment

Fioal regianal and ool budgets for =TEsoUeS

Develop consistent erescurce partfalio through increased retional proosnement
Underiake collsbarative procurement, with partners

Certralise and streamiine fumctions st ratianal leyel to avaid duplicatian

Estahlish sndor ontribute to collsbarstive systems and mechanisms to deliver looal
library and knowlsdge services.

Develop & business mse to prooure 8 national liorany management system
Dewelop training and marieting materials nationally far local s
Estahlish & collsbarative nationwide interlibrany kosn and dooument supply senice

Colaborative systams and mechsnisms deliver OUMent s&areness and Akerting sEnies



Evaluation Framework

\_ IMPACT QBJECTIVES
A

. Where We Want to Make an Impact

Enhanced quality of healtheare
library and knowledge services

Partnership working is the norm in
delivering En g

Increased capability, confidence
und capucity of workforce,

owledge to healthcare

\IMPACT INDICATORS )

. Howr We Will Know a Change has Occurred

Al heatthoare workfonce memisers can fresly scosss
librarmy and nowledge services

LES me=t professional practice, education, densiopment
Bncl resesrch informsticn neecs

The heatthicane workforos, egucatars and learners
routinely us= LKS prosided evidence, best practioe
infarmeticn, services and resources

The healthcarne workforoe, ecucatars and learners, heve
B pasitive experience of accessing and using LKS pro-
vided syifercs, rasources snd SErvioss

Peapie from partner anganisations fesi committed ta
working collabaratively with healthoare LKS to achieve
shared goals

Documents andfor systems mechanisms ensbing
partnership working are in piace and used

Leved of imvesiment in liorary and knowledge serices
thiroush working with stakenalders and partners

Zharing id=zs penernbed by partnership working

Capacity and structure af LES workforoe meets evaking
needs of the crganisetion

Paraprofessional stafT organiss and deliver day to day
customer Facing s=rvices and library  operations

Prafessional stalf Feve embecded roles in healthcare
taams

The confidence and cagahility of LKS stafr

NHS

Health Education England

PRO-CESSESS/ACTIVITIES J

N

How We Might Demonsirate This

.

Kianitar mumber of orEanisations with an SLA far LKS

LKE moilaborabe to ensure thet services, induding procurement, meet reeds

Opsimise funding locally ta snsure the LS mests local needs

Targeting and tmilaring of s=nsices o hesithoare st groups

LES staff weari with tEAMS BOTDsx their anganisation|s] to identify user needs and priorities

LES provide avidence and best practice informetion to heatthoare wondoros, educetars and
lesmiaTs:

LES rautinely participate in planning and implementation of education and OFD within the or-
Eunisetion

LK= rautinely particpate in planning and implementation of reseanch and innovation

Provide approprizte informatian liberacy tmining to mest needs

LKZ undertake targeted promotion of resources and services to the heatthoare wondome, e
catars and kearmers

A process for conbreous service evelustion and performance manitaring, to drive service im-
prow=ment, is in place

LKS warkfarce omplete approprinte training and continuing professicnsl deselopment

Promoée the value 2nd benefits of partnership waorking

Zpek Teecback firom pariners annually

Regular mestings and ather fanms of nebworking take place with key partners
lpint actions are agresd and implemented

EL4s, Mols or some other forms of agreement ane in place

Undertake and analyse = binnnual workforee sudit

Oearmanagement and staf struchures put in piace to optimise defivery of the senvice
Faraprafessionsl Staff are supported to sxtend their mole thraugh training and curnent opera-
tianal  prooedures

Frofessionally gualified LES st deliver the specialist LKS ss=rvice

Extend reach and brosden the range of LKS deltery

Ei | ILearming O prment Neers Analysis is carmied aut and arelysed with input from
incividuals, managers and LES leads

Staff.are traimed to Pulfil the requirements of their svolving roles
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Pilot Quality Improvement Standards

OUTCOME

Library and knowledge staff || ks Quality t
improvemen

deliver a high quality, user standards

focused knowledge and

evidence service to enable Karary and
providers of NHS services to |}~ gﬁg\;@es (LKs)
achieve their mission. //V,H";;mem

http://kfh.libraryservices.nhs.uk/pilot-lks-
quality-improvement-standards



http://kfh.libraryservices.nhs.uk/pilot-lks-quality-improvement-standards/
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Value and impact toolkit

A series of robust tools are
provided to assist library and
Information professionals in
obtaining evidence of impact
from their customers including:

* A new short questionnaire
« An interview schedule
* Arevised case study template

http://kfh.libraryservices.nhs.uk/value-and-impact-toolkit/
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Quality Metrics for Success

« the Principles for Metrics Report in June 2016. It
looks at how LKS have been working with metrics in
the NHS and beyond and defines a set of principles
for good metrics

« The Quality metrics template has been created to
support the development and sharing of metrics. It
provides a structured approach to applying the
principles while clearly defining your metric.

 The metrics bank brings together shared templates
as a resource for LKS staff seeking to learn about

Does your metric meet the following criteria?

v Mea, gf .‘ d the metric relat h e goals ofthe g tion, to th eeds of the users and is it re-examined over time for
appr: p D othel p pI about it? C mb gtw f ets t engthen a metri f example g by p artic I t ffg up.

e A t b! th e metri th tth LKS ¢ nflu e? Do td a change beh ur? The reasons for changes to a metric should be

tg ate: d t sumed Beware elf-imposed tar g t e the ymea gf ul fo stakel h Ide

Ve R prod b.‘ - the metri a piec eofresea h sho Id be cle Iyd efined in advanc eof and transparent. |t should be able to be r pI ated o
time and constructe dwthth most robu td ata I bI Colle t of data fo th m t sho Id of be bu d Somet allow re p tt hwh quwed,

Ve Co mp b.‘ th e metri n be used to h g n the LKS over time. Be ft rying to benchmark externally. The diversity of s ces must
be respected — one mel t c fits II



http://kfh.libraryservices.nhs.uk/wp-content/uploads/2016/04/Metrics-Principles-Report-Final-2016.pdf
http://kfh.libraryservices.nhs.uk/wp-content/uploads/2017/01/Quality-metrics-template.docx
http://kfh.libraryservices.nhs.uk/metrics-bank/

Research

« Within Knowledge for
Healthcare, Health Education
England made a commitment
to ‘undertake and publish
research in the field, thereby
building the evidence base for
service improvement and
sharing best practice’

* Reviewing gaps in evidence
and developing Return on
Investment model

NHS

Health Education England
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Impact of Clinical Librarians

Clinical librarian: a role
embedded in a clinical team,
providing information as required
by team members to support
evidence-based practice and high
guality patient care at the point of
care or decision-making.

 Create evidence to
demonstrate the intrinsic value
of the role of the Clinical
Librarian
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Optimising funding — the audit
Issues:
1. Data quality

2. Understanding the tariff
3. Maximising spend on online resources

Result:
Group, led by a HEE Head of Finance, to

review LKS funding models &
collaborative purchasing
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Knowledge Services Health Education England

Procure, manage and widen access to
digital resources centrally

Reprocure national core content

Explore extended central and collaborative purchasing
to increase value for money, improve equity and
reduce effort locally

Widen and streamline routes to discovery
Promote open access publishing
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Streamline LKS systems and processes

Explore options for rationalising:
« Search and discovery systems

Library management systems ig;
« Resource-sharing networks = |§ 0‘ |

! .
I

and processes "”‘wn
50,

'o
« National and regional LKS web \
platforms for LKS staff ‘
and wider workforce
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Workforce Planning & Development Group 2017 — 18

Task and finish
PKSB for groups
Health

Workforce
Profile

Learning
Zone

Closer

Continuing Collaboration
Talent Professional and Mergers

Manageme Development Toolkit
nt Toolkit

Leadershi
P
Programm
es
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Professional Knowledge Cilip
and Skills Base for Health

 Enriched CILIP’s tool for healthcare
settings

« Framework for skills analysis

 Self-assessment tool: Professional
Development Plans; CILIP
Registration

» Help employers understand our
unique skills; appraisals

* Inform CPD programm
* Feedback form

—

www.libraryservices.nhs.uk/pksb
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NHS
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The Learning Zone

Signposting learning resources to support professional development

Generic Skills (PE/KW)

Specialist & Technical Skills (KO)

Career Pathway (SA)

Advocacy

Change management
Communication skills

Costing and pricing

Customer care

Ethics

Innovation management
Leadership

Lean

Marketing & promotion
Mentoring and coaching
Network management

Project and programme management
Quality and impact

Role redesign

Staff management

Strategy and business planning
Teaching skills / action learning

Advanced searching

Basic searching

Cataloguing & classification
Clinical and outreach librarianship
Critical appraisal

E-learning

Health literacy

Information delivery to the public and patients
Information literacy

Knowledge management

Legal issues

Records management

Statistical skills

Synthesis

Web design / content

http://kfh.libraryservices.nhs.uk/learning-zone/

Applying for jobs
Apprenticeships

CILIP qualifications

CILIP PKSB

Interview skills

lob descriptions / person specifications
Library schools
Mentoring and coaching
Pen-portraits

Shadowing

Talent management
Vocational qualifications
Volunteering
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Redesigning roles

“Focused on NHS priorities, new models of service
delivery call for flexible, multi-skilled knowledge
specialists confident to apply their expertise within
healthcare teams and at points of care and decision-
making.”

“Now, and going forward, many more responsive,
problem-based, ‘just-in-time” and ‘just-for-me’
services are needed.”
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HEE/ CILIP Leadership programmes

* 1 year progamme for mid-career professionals
* 4 face-to-face days, 4 online webinars/training

®* Group projects to mobilise evidence & organisational
knowledge

* Participation in action learning sets

* Strong foundation - appetite and confidence day to day,
supporting progress into new roles & portfolios

e 2" cohort October 2017 — September 2018

cilip
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Leadership in practice cilip

‘an opportunity for not only superb networking
... crucial time out ...to reflect and a blended
learning structure, but also a coherent set of
tools with which to better understand and
develop my own leadership style. ....

‘project work enables members to practice
some of the skills and tools .. Into a real life

project with potentially meaningful outcomes.'

Chris Johns
Systems Librarian
Royal Cornwall Hospitals NHS Trust

—
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Senior Leadership Programme

* Senior LKS staff development programme

* Developed with the NHS Leadership Academy

®* Cohort one: 15 participants, March — October 2017

* Cohort two: 11 participants, April 2018 - January 2019
* Three 2-day residentials plus ALS

* Aim to strengthen professional cohesion

NHS

Leadership Academy
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Leadership in practice

‘insights and learning from the course have
helped improve conversations with senior
management, stakeholders and partners.’

‘provides valuable time out in a supportive
environment and access to tools which give
understanding of personal strengths and
development needs.’

‘informal small group structure allows
flexibility for direction, encourages discussion
and creates meaningful networking
opportunities.’

‘It has made me more reflective of my
leadership style and altered how | approach

Susan Smith things at both work and at home.’
Senior Librarian

Mid Cheshire Hospitals NHS Foundation
Trust
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Talent management toolkit

« Guides for interviewers “Our NHS sustainability and
and interviewees success is dependent on

. . having the right people with
Atalent grid the right skills in the right

* Podcasts and roles — with the right
presentations behaviours and values.”

 Rollout training
NHS Leadership Academy

CLAIRE BRADSHAW ASSOCIATES

http://kfh.libraryservices.nhs.uk/talent-management-toolkit/
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Questions?

David.stewart@nhs.net

Blog: http://kfh.libraryservices.nhs.uk/

—

@NHS_HealthEdEng  #HEELKS


mailto:David.stewart@nhs.net
http://kfh.libraryservices.nhs.uk/

